Church Evaluation

1. Which best describes your church’s leadership?
L concerned to grow the Church

L concerned to impact the community

2. Which do you think best describes your church?
| Primarily teaches your people

| Equally teaches and equips your people

3. Which is your church best known for?
Q Inspiring your people
| Impacting your people

4. In what order of effectiveness (1 being greatest to 3 being least) do you think describes
your church leadership?

| Seeking a vision and plan
| Casting vision for your vision and plan

| Executing the equipping necessary to fulfill your vision and plan

5. Who do the majority of church members believe have the primary responsibility to
pastor church members in crisis?

 The pastor
[ staff members other than the pastor
L church elders

L Other church members
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6. When an elder makes a suggestion to the pastor or staff regarding the program of the
church, how do you think the pastor will hear it?

O Asa suggestion

L As amandate

7. When an elder makes a suggestion to the pastor or staff and it is not acted upon, which
do you think would be the typical response of an elder?

| Say nothing more to anyone
L Assume the pastor or staff member won’t listen to suggestions

O start soliciting others so as to lobby for the program or change

8. Which do you believe best describes the polity of your church?
| Congregation rules; elders lead; staff executes and serves
L Eiders rule and lead; staff executes and serves

L Elders rule and serve; staff leads, executes and serves

Randy Pope. 2025.



