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Straw Poll 
 
1. What kind of philosophy of ministry? 
  q An Educational Identity 
  q A Pastoral Identity 
  q An Attractional Identity 
  q An Influential Identity 
  q An Equipping Identity 
 
 
2. What kind of leadership structure? 
  q Elders Rule – Staff Leads and Executes 
  q Elders Rule and Lead – Staff Executes 
 
 
3. What kind of governance? 
  q Traditional 
  q Elder Commission 
 
4. What kind of pastor? 
  q Preacher & Teacher 
  q Pastor & Counselor 
  q Leader & Equipper 
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